Recognition of Current Situation:
Factors of Deterioration in Profitability in the Domestic Publication Business
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the number of copies/units produced to match market needs

Organizational and decision-making flow reforms have already been

implemented to address these challenges.

® Launch of the Publication Steering Committee (November 2025)
To further strengthen KADOKAWA's publishing business and take it into the future, decision makers from the editorial,

sales, advertising, and production divisions have been brought together across departmental boundaries to create a
system for implementing "fundamental structural reforms."

® Restructuring of publication business (January and April 2026)
The publishing business has been consolidated and reorganized into a fast decision-making organization through

consolidation of genres.
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